Apr 7, 2025 | 8 School Council Meeting

Attendees:
Council Members:

[J Gina Anderson (GA)

[(J Robyn Burns (RB)

[J Shirah Davis (SD)

[J Sara Poirier (SP)

[ Kirsten Behnka (Secretary/Treasurer)
[J Jody Eikelboom

Administration:
[J Christina Snider (CS)
[J Patti Oxford, Vice-Principal (PO)

Invited guests:

O

Community Members:
[J Uyanga Wren
[J Jordan Petersen
[J Liz Berg
(J Tandi Brown

Regrets:
O

Notes
1) Welcome and opening prayer (JE)

2) Adoption of Agenda
3) Adoption of March Minutes — 2 min.

4) Council and committees update
a. CEAY report (SD) (3 min)
- We received funding
- Executive Director position has been filled, announcement to come out shortly
- For the jubilee year there will be a pilgrimage


https://www.google.com/calendar/event?eid=N2pvb2Q4Y2s4MWRiMWViYWFjb2c0NGE0Y2dfMjAyNTA0MDhUMDIwMDAwWiBraXJzdGVuLmJlaG5rYUBt

- CEAY is going to host a BBQ in June for the 3 school councils. More details to
come.

- RB ‘can you provide the agenda for the CEAY Executive meeting with the
minister of education?’

- SD it has yet to be drafted but will share when it is

- They have rescheduled the meeting for April 3rd in french.

b. Busing Report (SP) (3 min)

- Nothing to report, b/c of no meeting

- Anything to take to the bussing meeting

- Suggestion from community: Could the EAs be trained and paid to sit on the bus.
Standard Bus contracts are up so maybe that is something that could be added
to the government contract?

- SP they have a camera on the bus | believe.

- The camera only has the first 4 rows. Could they wire a camera with
audio at the back. Maybe they could do a survey to see if there is interest.

5) Principal’s report (PO/CS) — 5 min

See attached report

Water leaking during the rapid melt

One new student in grade 5 and one in grade 1

David Skelton is back full time.

Jenny doll back from mat leave filling in for Christina small class literacy and math
Staffing numbers - losing staff and student enroliment has gone up. Reduced by 1.0 and
Patti asked for a year out of admin but 1.5.

7 more kindergarten coming in this year

EA staff - meeting to advocate for all positions.

RB - how can council advocate for staffing

T september 30, is the deadline so there is a spot if there is a.

J the department for education went up - so that doesn’t make sense.

1.0 Casa position is up.

RB lets add this to the agenda for future meetings

6) Spelling Bee Check In (GA) - 2 min

Majority of participation
It was inclusive
Thank you to Gina for the hard work.

7) Weather vane for school (RB/CS) - 5 min

CS would like to have a weather vane to measure the wind chill. It would be good to
have something more accurate.

They have one from selkirk

Do we know how much that cost?

They purchased a high quality weather vane. | can ask



- Jody to follow up and look for costs

8) Establishing an in Memoriam HFES Award “Mr. Joe Morrison Player of the Year” (teacher,
Don Fedus) 10 min
- Mr. Morrison has a player of the day to recognise a student who showed perseverance
and sportsmanship. | would like to continue to honor.
- Asking the council to sponsor a plaque with the students name and a sports item to play
with and a metal to take home.

- Parent: player of the day means so much to my children. It would be very easy for a PE
teacher to not include kids, but this helps to make it very inclusive
JE - do a cost estimate
KB - to find a budget
RB - To put something together a PR package
Jordan - will work to cover the first year
Kirsten - to cover the second

9 ) Babysitter Course update (RB) - 1 min
RB it is happening
April 26 is the babysitters course waiting on registration.

Black history
With have a local author from Sierra Leone came and spoke to the 6 and 7s
It was a well received event

10) Recap of recent meetings with DOE and Minister of Education Re: school administration
(RB/JE) - 15 min

Christina acting as VP

They would not discuss better to know or details of HR related matters

The letter that was responding to the initial email to clarify the link was incorrect.

We asked when the last time the deputy minister and Maria actually met. DM Camerron was in
regards to the safety issue last year. But nothing in relation to the escalating tension. There are
some training pieces being worked on.

SD - Mary Cameron said that there were ample attempts to outreach. There has been
significant outreach.

JP - There are two issues: HR processes, and the issues with the bishop.
There was outreach to Maria after leave but not to on the event leading out to

CS - when Maria went on leave and Patti was away and Christina didn’t have the support



JE - | think that there is a need to re-look at (and redo) the 1962 agreement and it was brought
up at the meeting.

JE - the letter that went out to parents with the wrong information and the response with the
correct information.

Don - We don’t really have an update. This issue is not new, not new to one principal? And now
we are losing our vice and we have no admin for the following year. Where does this leave us?
We are losing someone that takes more care for the kids than anyone | have ever worked with. |
asked last meeting for a meeting with the Superintendent, but that hasn’t happened.

RB | want the conversation to be how do we get our principal back. | want us to talk about how
we get her back and | don’t want to see posters advertising for a new principal when the same
issues will continue to keep happening with the dynamic between the Episcopal Corporation
and school administration. Trying to have a Catholic approved principal is a hard person to find.

SD - The question of Maria returning to HF was asked of the Department of Ed. Their response
was that at this point, it depends on information that Maria is able to provide for her situation,
and that before they can consider her return, she needs to be workplace ready, which currently
she is on leave . Also, Maria asked to be reallocated outside of Catholic schools.

RB - Meeting of school council chairs with the Minister of Education focused mainly on the
testing of water in schools and lead in school water. The testing took place in December and
Holy Family is within the safe drinking water guidelines - standard issued by Health Canada. |
also wanted to bring forward the issue of staff retention.

All local staff were in agreement that they wanted a framework. Department of Education staff
need to feel supported by the department. The department needs to back up its policies and the
staff. | sent a follow up email to the minister and thanked her and explained all the great things
about our school.

11) Parental Concerns (10 min)

Tandi Brown - this is a really complex issue, inclusion is so critical. This location is having issues
with this interpretation of catholicism. The people that work here walk the talk. | saw patti on the
floor with a student. | have heard a lot with survivors and this school is doing something different
and it is important. There is really beautiful stuff going on here. IT is important to recognize
bullying in all forms. Maria is

This council is not unique to this council

SD - call of order due to personal attacks against a council member.

Richard Poirier - There is no space for personal attacks at the council table and that is
inappropriate.



Uyanga - | love this school and | really love Maria. | was happy to receive the letter about “Better
to know”. | was shocked at how in-depth the content is and | don’t think that is age appropriate. |
understand that there are kids that are survivors of sexual abuse. | would love her to come back
but | do not know if that is what she wants. The Department needs to come and listen.

May 5th is the next meeting

12) Adjournment

13) In-camera session (10 min)

Action items (this Meeting)
[J Follow up on price for weather station (JE)

[ Follow up on price for plaque (JE)
Outstanding Action Items

[J CS to look into what Lionel has plans for the Jubilee
[CJ CS to check with Maria on what communication around SOGI has been so far
[ CS to check if parents can volunteer
[J JE to add Policy review to the next agenda
[J SD to draft a Cell Phone Policy
[J Council to draft an email including the SOGI survey for the school to distribute to families
[J RB to follow up with Trina on black history luncheon
[J RB to provide FB post for Council FB page for Science fair and lego
[J Council to provide Council Policy Update
[CJ Mud kitchen
[J Location to be decided

[J Playground Equipment/outstanding fields
[(J Email by march
[J Residential school curriculum
[J JE Council to ask department of ed to come and explain

O



2024 - 2025
Principal’s Monthly Summary
Holy Family Elementary School (Area 1)

Date: March 2025

Current Enrolment by Class: Staffing Updates:
# of
Class Students
total=

K - Sanford/Kim 15

K/1 - Shoeneberg/Hougen 14

1 - Todd 16

2 - Schamber 22

3 - Wiggins 22

4 - Doyle 25

5 - Boiteau 22

6/7 - Gillis 25

6/7 - LaLonde 25

TOTAL ENROLLMENT: 185

Name Comment

Maria Gray On leave

David Skelton Return from
Leave
Mar. 10, 2025

Jenny Mouland-Dahl Return from
Leave
Mar. 20, 2025

Professional Development Activities

Participant Date Type of Activity
Roslyn Hougen March 27/25 R2L training AM
Trina MacLeod March 28/25 SOGI sub-committee
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2024 - 2025
Principal’s Monthly Summary
Holy Family Elementary School (Area 1)

Student Activities and Field Trips

Type of Activity Date Program # of
students
CGC March 6/25 Rec Skate - Gr. 6 & 7 50
Mt. Mac March 6/25 Ski S’Cool - Gr. K/1 14
Mt. Mac March 26, 2025 Ski S'Cool — Kindergarten 15
Mt. Mac March 28, 2025 Ski S’Cool — Kindergarten 15

Special School Events and Special Days (i.e. Parent Teacher Interviews)

Date Event/Day

Religious Education Activities

March 1-31, 2025 Intermediate Gr. 3-7 Morning Prayer every Friday
March 1-31, 2025 Gr. 7 PM Prayer on announcements

March 4, 2025 Shrove Tuesday

March 5, 2025 Ash Wednesday Liturgy

Growth Planning and Assessment Activities

Health and Safety

Accident Reports 5
Bus Incidents 1
Fire Drills

Earthquake Dirills
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2024 - 2025
Principal’s Monthly Summary
Holy Family Elementary School (Area 1)

Lock Down Dirills
OHS Committee Meeting | March 5, 2025

Facility Issues — Action Taken to Date
Water leaking in some of the windows from snow melt. Pty Mgmt removing snow and
sealing leaks.

Any other news/business

Principal’s Signature:
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