September 3, 2025 Meeting Minutes

Attendance:
Members:

[0  Gina Anderson
0 Jody Eikelboom
[J  Shirah Davis

[l Sara Poirier

[J Robyn Burns

Invited guests:
Trevor Ratcliffe, A/Principal
Patti Oxford, A/Vice-Principal

Parents:

Nancy Heinbigner
Jesse Ward
Uyanga Wren
Diego Sotil

Sara Sotil

1) Opening prayer
2) Adoption of Agenda - inclusion of Spelling Bee
3) Adoption of Minutes from June 2025 - Council reviewed.

4) Principal’'s Report
TR - 187 students at capacity. Two EA positions that are not filled. Shortlisting has been done,
proceeding with hiring next week.
6/7 position teacher — Roslyn Hogan looking after that class.
Tamara Boiteau off too for parental leave
Aug 21 and 22 PD for teachers
EA's PD on Aug 20™.
Some injuries in September, twisted knee today of a student.
JE: If someone is interested in any of the vacant positions, do they have to be catholic?

TR: Information is on the posting.

Rb - has the role for principal been reposted?



ACTION item — follow up with the department of education on whether the Principal role has
been reposted.

Uyanga Wren - asks if anyone within the school is interested in the job of principal?

5) CEAY Report:
Shared AGM — September 24",
Mass beforehand and CEAY —
Jesse Ward — what is CEAY?
SD responds what it stands for and what it does and why CEAY is hosting a shared AGM.
6) Council AGM

JE - key pieces are the financial reports ensuring that we reflect the new financial reporting rules
and JE and RB to create report

ACTION item — robyn to rejig poster and send off to advertise the AGM

7) BBQ and open house on September 10 — looks like we have volunteers
ACTION item — check in with Richard about financial bump

RB — we asked for more money

(Financial Comment) JE — we have around 2 thousand dollars currently, we will have around
1000 dollars after the weather station before we get the funding secured for 25/26 year.

8) Weather Station

JE — the weather station is here and we will get HPW to install they kindly offered to do that.
Jesse — how much did the weather station cost?

JE —in Canadian dollars 1120

9) Financials - as above - 2000 dollars currently, less after weather station. With Financial
Statements to the department we can move into getting funding for 2025/26.

10 )Fundraising — Brainstorm
GA- idea to auction off a parking spot for pick up and drop off

TR- The movement of parking is great and parents abide by the rules in the parking lot.



RB — let’s jazz up the parking spot with pylon and a sign
SP — Has it ever been considered to expand the parking lot?

TR —it's not a congested parking lot, WhistleBend is a nightmare, PCSS is a nightmare |
wouldn’t call this parking lot an issue

Council votes in favour of Gina pursuing the fundraiser

SD — thank you cards each grade- make a bundle, endless fundraiser, make it a competition for
the drawings from the students. There could be variety.

Council votes in favour of thank you card idea shirah will take it on.

JE- gala night, auction night for parents, silent auction items, something for the parents to
mingle — kid free. Planting the seed

RB — like a spring social
RB- bottle drive council initiative
SD - questions initiative whether it is a parent led initiative or council

RB - it can be both as it’s an easy thing to organize, and will commit to organizing two for this
school year.

Aside:
GA - funds for a kitchen?

PO — we were given 15k thousand, Every Student, Every Day Fund awarded the school to
redesign the school kitchen, to open it up for us to do teaching

Uyanga Wren — | wonder if there would be a parent that could help and volunteer with the
labour, I'd like to help with the fundraising efforts for this.

TR - the kitchen doesn’t work as it stands
Uyanga Wren— we need to go in there with HPW so they can see how bad it is
JE — how can school council help to make this happen?

TR — we need an architectural rendering. Just signed the paper for the funding, but that won’t go
far.

ACTION item — continue to pursue the work and funding

11) - Spelling Bee



GA- if we want to do the spelling bee in the spring, we need to apply by Oct 1 for the youth
investment fund.

PO —it's become a cherished event

ACTION item — Gina will continue the spelling bee plans
12) Frequency of meetings

RB — we should meet every two months

SP — we can communicate outside of the meetings if something comes up. Like with the busing
committee

JE — First Wednesday of the month

SP — we can alternate from Wednesday and Thursday

JE — First Tuesday of the month So next meeting will be November 4-2025.
Addition and Reminder to include parental concerns on future agenda:

GA — parental concern was brought up with her about bussing and why are kids lining up for so
long.

TR — for field trips we can only have 46 grade 4-7 for special events, standard is charging us
double when there’s 55 kids. Will work with SB to change the form to work for the school.

PO — the white bus is helpful but a staff member needs to drive it and we’re so short staffed.
SP — standard bus what about a city bus for special events
RB — the city bus is a nice way to integrate into the community in a new way

TR — the city bus is on 45 min loops it's not really the best option to get kids back to school in
time for 3.

SP — what are the issues to bring up at busing committee?

RB - what is going on with bus 27 New driver, new route, picking up PCSS students where
before it was just hidden valley, hfes and JH. And why is it so late?

TR - | will definitely look into bus 2 and why it's so late and why there are highschool students
onboard.

13) Adjournment - 20:15

14) Council members had an in-camera session.



Action ltems

[J ACTION item — follow up with the department of education on whether the Principal role
has been reposted.

[CJ ACTION item — robyn to rejig poster and send off to advertise the AGM

[J ACTION item — check in with Richard about financial bump

[CJ ACTION item — continue to pursue the work and funding (for a new school kitchen)
[J ACTION item — Gina will continue the spelling bee plans

[J ACTION item of Administration - TR - | will definitely look into bus 2 and why it’s so late
and why there are highschool students onboard.

[J ACTION item - Shirah to launch thank you card fundraiser






